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Because Life Runs on Code
When Mentor Graphics Inc. decided to switch to an agile methodology, the
company needed a source code analysis tool that fit its development methodology
and its complex code base. Klocwork Insight, a static analysis tool, provided the
right services and conformed to agile principles.
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In that scenario, Klocwork captures the impact of changes, particularly how many
of a certain class of defect was introduced.

"We can correct those," Pendleton said, "but it's already a little late." However, if
engineers are able to see and fix their own code, they are able to preclude that

defect from ever being seen by QA or customers. MSDN Webcast: An Introduction

to Visual Studio 2010 Extensibility
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Before choosing Insight, Mentor Graphics

had been using dynamic analysis More information on the

"sporadically,” Pendleton said. He found benefits of static analysis

dynamic analysis "more intensive" to

complete. How static analysis can improve
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Transitioning to agile

Easy adoption was crucial in light of the fact that Mentor Graphics was switching to  Software Development Methods - Extreme Programming,
an agile methodology. Pendleton is impressed with Klocwork Insight's integration Aaile Programming, Scrum

into an agile environment.

"From my perspective, it fits very well with an agile model," he said. "Part of an
agile approach is to find errors early, thereby reducing downstream costs."
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Mentor Graphics decided to employ the Scrum model, Pendleton said. "We don't
just flip a switch," he said of the transition. "We have a mixed environment as we
look to deploy Scrum across our enterprise."

Pendleton has "high hopes" for standardizing Klocwork Insight as part of an agile
implementation. "I think it makes sense based on results we've seen - it's
absolutely in line with agile principles," he said.

The tool is easy to use and has increased the productivity of Mentor Graphic's
engineers and the quality of their code, according to Pendleton.

"As we move forward with our agile implementation, I'm looking forward to seeing
Klocwork be a required element of that process," he said.
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